Oakwoods Homeowners Association Board Meeting Minutes for January 18, 2007 


Meeting Date:  January 18, 2007
Meeting Time: 6:35 pm
Held at: 2618 Persimmon
Attendees: Board Members: Tamara Deterts, Shannon Wahls, Franco Quatrini, Rick Austin, Chuck Stuckey, Rick Lewis, and Mark Shields .
Absent:  Tara Narfziger

Minutes
ITEM #1:   New webmaster

Discussion:  Mark Shield was introduced as the new OHA webmaster.  Mark lives at 32 Edgewood Court.  Mark asked for suggestions for improving the site.  Shannon suggested new colors, and addition of a “Frequently Asked Questions” section.  The board thought a “Frequently Asked Questions” to cover commonly asked questions from residents was a great idea.  Mark recommended old minutes be converted from MS Word to Adobe PDF documents.  Minutes will continue to be archived.  Mark will also update the web page and remove the proposed amendment recommendations to the covenants.
Resolution:  The Board approved the above suggestions.
Action items:
 Mark will add a FAQ page, covert old minutes to PDF documents and archive, and remove the recommendations to the covenants.  Any suggestions are appreciated, but will be reviewed by the Board.   Notify Tara to include in the Feb. Newsletter 
____________________________________________________________________________________
ITEM #2:  Downed trees on outlots

Discussion:  Residents have inquired about how they may pick up and use downed trees on outlots for firewood.  One request has been received.  Concerns were that this may lead to a “clearing” of the wooded areas, or that persons without permission would presume such when seeing others taking wood.  The Board has no intention of allowing clearing outlots, but also recognizes that as these areas age, more alternatives may need to be considered by way of managing these areas than paid services.  
Resolution: The board agreed to the procedure that if a resident notices a downed tree, they must make a written request (in accordance with the Covenants Article 5, Sec. 10) either by email or letter to the OHA Board requesting to remove the tree for firewood.  Only downed trees would be considered (cutting down trees will NOT be allowed).  The Board would respond to requests in writing, and the wood would then be marked if approved for removal.  A request from E. J. Yuncher for wood was approved by the OHA Board.
Action items:
 An announcement will be made in the February OHA newsletter outlining procedures for requesting downed trees in outlots so that all members and residents are notified of this process. Cutting trees down is still NOT allowed.  (Notify Tara to include in the Feb. Newsletter.)
____________________________________________________________________________________
ITEM #3:  Dead tree removal on outlots adjacent to homeowners
Discussion:  Tamara received an email from  a neighbor on Timberview regarding a downed dead tree from an outlot that fell and damaged his fence and trampoline.
Resolution:  OHA’s insurance agent will work with Dave’s insurance agent to process and resolve.
Action items:
Tamara will follow-up with the neighbor for status.
____________________________________________________________________________________
ITEM #4:  Financial Review and Road Schedule review

Discussion:  Franco reviewed the financial status of OHA and current/pending actions with the OHA accounts.  Franco is within two weeks of closing the Busey Bank account transferring all assets to Smith Barney.  OHA has collected $43,149.00 in dues; paid $22,553.00 in expenses, paid $1,209.00 in taxes; earned $38.64 in interest income.  Total income is $26,000.000.  Franco will file necessary tax papers using Form 1120-H and pay 30% of interest in taxes.  OHA is up to date in 2005.  OHA Certificates of Deposits will mature in 2007.  $21,000.00 will be available on May 3; $33,000.00 will be available in July/August.  OHA is currently receiving 4.6% return on investment in the FMA account at Smith Barney.
Resolution: The Board will contact McLean Co. Asphalt in late March to request quotes on road repairs.

Tamara will coordinate with Steve Ambrose (from the Road Committee) and other Board members as available to do a physical review of the roads and evaluate necessary/appropriate work against planned work on the spreadsheet. 
Action items:
Rich Izzi  will contact McLean Co. Asphalt for quotes.  Review and discussion will continue through the Spring at out meetings.  Notify Tara to include in the Feb. Newsletter 
____________________________________________________________________________________

ITEM #5:  Covenant Violation Letters
 
Discussion:  The Board discussed enforcement of the Covenants and what our options were when violations occur.  Covenant Article VII, Sec. 1c) addresses Board Powers and Duties, XII, Sec. 1 addresses Enforcement.  Strategies were discussed including notification and assessing fines.  Tamara Deterts shared a draft of the first in a series of violation letters under consideration for the board’s review.  This first letter serves to notify the perceived offender of the violation, the next action, alternatives available to rectify the situation, and provides the opportunity to contact the Board with concerns or explanation of why the violation exists and when it will cease.  This hopefully opens a dialogue and an opportunity to avoid a second warning letter and fine.  The Board also discussed assessing fines, as allowed under Article III, Sec. 2 (I), and to do so in a way that could be incorporated into our current accounting process.
Resolution: The board provided feedback on the process, enforcement, and assessing fines, and suggested changes to the draft.  When a violation is noticed and reported by a resident it must be substantiated by a board member.  The first letter will be mailed to the reported resident within one week.    The board voted and approved a fine of $100 a month for each violation, which would be an assessment on the lot account, and eligible for lien if unpaid..  Letters will be mailed by the Secretary.  
Action items:
Mark will develop a form for online reporting.  The February newsletter will serve as the written notice to all members and residents of this new process and procedure (Notify Tara to include a summary in the Feb. Newsletter).  Rick will develop a Second Violation letter for the board’s review.  The Second Violation letter will indicate when the $100 fee will be charged, when it will be due, and again offer an opportunity to contact the Board with information.  A Third Letter, draft to come, will notify that the fee has been charged and how to pay and avoid additional charges.  Letters should indicate checks to be mailed to the OHA P.O. Box.  Tamara will make final changes to the First Violation letter and send to a resident currently in violation.  
____________________________________________________________________________________
ITEM #6:  Edgewood Tree Removal/Island

Discussion:  Residents are using the island where the tree was removed as a place to set discarded bulk items for pick up by the city.
Resolution: The Board agreed to place information in the February newsletter notifying that these areas (nor any other outlot area) are not to be used for dumping or for placing items for pick up and suggest that they take bulk items to the city dump. 
Action items:
Notify Tara to include in the Feb. Newsletter.
____________________________________________________________________________________
Note:  Regular Meetings – Regular meetings will be scheduled for the third Thursday of each month at 6:30pm, location to be determined.  Generally, meetings will be held at an address in the neighborhood throughout the late Fall and Winter, and at the OHA Park in the Spring and Summer (weather permitting).  Every effort will be made to post notice signs at the Oakwoods entrances (Woodhavens and Juniper).  In keeping with the goal of increasing communications, we will request the Meeting dates and planned agendas be posted to the website, and send Board Minutes and agendas to the email tree.
NEXT MEETING – Feb. 15 at  6:30pm
Chuck Stuckey to host.  2606 Persimmon Place
Meeting Adjourned at 8:35pm 
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